DOWNTOWN BURBANK

P-BID BOARD MEETING

MINUTES FOR MEETING OF FEBRUARY 26, 2007

2:00 P.M. – 4:00 P.M.

COMMUNITY DEVELOPMENT DEPARTMENT

ADMINISTRATIVE CONFERENCE ROOM

354 East Orange Grove Avenue, Burbank

Members Present:

Michael Cusumano, Cusumano Real Estate Group, Chair

Mary Alvord, City Manager

Paul Ehre, Skyblupink

Sue Georgino, Community Development Director

Morris Goodstein, Smokin’ Jack’s, Secretary

James O’Neil, Crown Realty & Development Inc.

Lisa Rawlins, Burbank Community YMCA

Michael Wilford, King, King & Alleman, Treasurer
Members Absent:

Ray Adams, Buyers Home Warranty

Anthony Delcau, Tucker Investment Group

Community Development

Department Key Staff:
Ruth Davidson-Guerra, Asst. CDD Director for Housing and Redevelopment


Jack Lynch, Senior Redevelopment Project Manager





Gail Stewart, Downtown Manager





Mary Hamzoian, Community Development Department





Robin Faulk, Downtown Marketing





Ken Johnson, Public Works Department

The P-BID Board meeting was called to order at 2:05 p.m., Monday, February 26, 2007.

Roll Call

Announcements

Ms. Stewart introduced Michelle McKinney from CB Richard Ellis, who is the property manager for AMC.  Ms. Stewart also submitted Yumiko Whitaker’s resignation letter and said that due to her new responsibilities with IKEA, she would no longer be able to serve on the P-BID Board.  Since the P-BID By-Laws stated that IKEA would be represented on the Board, this specific item would be brought back next month in order to make the necessary changes to the By-Laws.  Ms. Stewart also discussed a letter that had been distributed to all of the Downtown Burbank Merchants regarding the issue of security and who the merchants could contact if they had any problems.  The Downtown Ambassadors and the Police Department would be becoming more involved in making sure there is adequate security coverage, and the Police would be writing citations when necessary.  They would also be coordinating with the security staff at the Burbank Town Center, to make sure parking structures and other buildings were taken care of.   

Oral Communications

There were no members of the public present at the meeting that wished to speak during this time. 

Approval of Minutes

The minutes for the meeting of January 22, 2007, were approved as written.  Morris Goodstein made a motion for approval, seconded by Mary Alvord; motion carried 8-0. 

Treasurer’s Report

Michael Wilford, Treasurer, reported on the P-BID cash balance and disbursements.  Lisa Rawlins made a motion for approval, seconded by Morris Goodstein; motion carried 8-0.

Agenda Items

I.
Proposed Secondhand Smoke Control Ordinance


Michael Forbes, Planning and Transportation Division, spoke to the Board regarding a Proposed Secondhand Smoke Control Ordinance.  He said that on January 30, 2007, the City Council directed staff to prepare a draft ordinance that would control secondhand smoke in the City of Burbank by prohibiting smoking at certain locations.  Some examples were:  outdoor waiting lines where people wait for goods or services; outdoor patios at restaurants and bars; Downtown Burbank, including pedestrian plazas and other gathering areas, such as the Farmers Market.  Mr. Forbes explained that he was there mainly because the City Council was seeking input about the proposed ordinance from City boards, commissions, and committees, business groups, community groups, and other stakeholders including the general public.  City staff is actively soliciting input from these groups and will be forwarding all input received to the City Council.  Mr. Forbes pointed out that there were already cities with no smoking bans, such as the City of Calabasas, which had banned smoking from not only all eating establishments, but outdoors as well.  The City of Santa Monica had banned smoking in and around the Third Street Promenade shopping area.  Staff would also be talking to the Park and Recreation Board to get their input regarding smoking in the parks and at DeBell Golf Course.

Mr. Forbes added that the draft ordinance would be ready by the first or second week of March 2007, and would be distributed to all of the local libraries, and posted on the City’s website.  He would also be discussing this item with the Chamber of Commerce, once the draft ordinance was prepared.  Since this item would be going back to the City Council on Tuesday, March 27th, it was the consensus of the Board to review the draft ordinance, once it was prepared, and agendize this item for the meeting of March 19th.

Lastly, it was suggested staff work on putting together a merchant meeting and the Board members would have a chance to do an outreach to a majority of the merchants and receive their feedback as well.  Mr. Forbes would also be giving a presentation to the Magnolia Park P-BID Board and at that time, outreach efforts to all of the Magnolia Park merchants would be discussed. 
II.
Smart Parking Signage Update
Ken Johnson from the Public Works Department gave the Board an update on this program that is part of the P-BID’s District Management Plan.  He stated that staff wanted to have a communications infrastructure in place before moving forward; this was accomplished because of a Federal grant.  He also discussed changeable message signs and said they currently have a contractor in place, and a concept of where they want to put these signs in relation to the Downtown wayfinding signage.  Staff was looking at construction starting towards the end of 2007, to be completed before Christmas of this year.  

Mr. Johnson explained that the signage would be controlled with a local electronic controller device.  When a parking structure was 90% full, the sign would show that and would direct the traffic to nearby parking areas that had available parking.  Mr. Johnson said he would bring back additional information on this at one the Board’s future meetings.  

III.
Downtown Burbank P-BID Renewal

John Lambeth from Downtown Resources discussed the steps for a successful Downtown Burbank P-BID Renewal process.  He discussed the differences between Initiative (starting a BID) vs. Renewal (renewing a BID) and the balancing of on-going projects.  He said that obtaining a current a current database would be one of the first steps of this process.  Mr. Cusumano stated that during the P-BID Renewal process, it was very important to stay on track with Smart Signage Program and the Landscape Program, so property/business owners would be able to see that the P-BID Board was making a difference and completing all of their initial objectives.  He would like to have the Board work on putting together their upcoming objectives for the next three to five months; have a working budget planned out; and, promoting ‘Burbank Downtown Partnership’ name more, so merchants and property owners know who is behind the various projects, improvements, and events in Downtown.  

Mr. Lambeth suggested that a Steering Committee be formed as soon as possible, which would also involve outreach efforts to all of the Downtown business owners.  A suggestion was made that a General Membership meeting be held, to help assist with this process.  

Michael Cusumano stated that he would prefer a Steering Committee be in place within the next month or so, and that this item also comes back to the Board for discussion at their next meeting.

IV.
P-BID Mid-cycle Budget Update



Action Item

Michael Wilford, Treasurer, presented the P-BID budget actuals for 2004-06 and also the 2007-08 projections, and noted that there were Contingency funds available.  Sue Georgino asked if it would be possible to use any of the Contingency Reserve funds for adding additional components to the Smart Signage Program in outlying parking structures or for the Downtown landscape program as needed. Michael Wilford agreed this would be possible.
Ms. Georgino made a motion to accept the midcycle budget; it was seconded by Mary Alvord and carried 8-0.

V.
2007 Cal Fest Conference in Burbank





Gail Stewart reported that the Cal Fest Conference, held on February 20-22, 2007 at the Burbank Marriott Hotel, was a tremendous success.  It was very well attended and the key note speakers; John Naber, four times Olympic gold medallist in swimming, and Joe Lanzisero, who is the Creative Vice President for Walt Disney Imagineering, did a great job in their presentations.  

VI.
Budget Forecast 





Action Item
Gail Stewart reported on the budget for upcoming events.  She recommended $35,000 should be transferred from the City holding account to the P-BID checking account.  Mary Alvord made a motion for $35,000 to be transferred; it was seconded by Paul Ehre and carried 8-0.

VII.      On-Going Operations Issues



Action Item

Gail Stewart mentioned that because Lisa Rawlins’ term as a YMCA Board Member, would be expiring at the end of March. Gail will contact the YMCA Board to seek a replacement for the P-BID Board.
Gail presented the Annual Report for 2006 with all the improvements and programs accomplished in the last year. Also included in the report were all the new businesses that have opened, the increased attendance and growth at the special events, the Ambassadors helping with weekly graffiti reports, and other accomplishments.
Sue Georgino made a motion to accept the report with the following three corrections (a) clarifying the report on the District’s sales tax; (b) correcting the number of hits on the website reported; and (c) putting the Downtown Burbank Partnership name on the front cover. Motion was seconded by Lisa Rawlins and carried 8-0.
VIII.
New Items



  

Gail Stewart reported that because Mary Hamzoian was working more closely with the Magnolia Park P-BID, Gail has been accepting resumes for the Assistant Downtown Manager’s position. Staff will be interviewing new candidates for this position which would be 20 to 30 hours weekly.  Ms. Stewart would have an update for the Board at their next meeting.

IX.    
Next meeting:
March 19, 2007

2:00 p.m.

ADJOURNMENT
pbidmin.2-26-07 
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