P-BID BOARD MEETING

MINUTES FOR MEETING OF JANUARY 10, 2005

2:00 P.M. – 4:00 P.M.

COMMUNITY DEVELOPMENT DEPARTMENT

ADMINISTRATIVE CONFERENCE ROOM

354 East Orange Grove Avenue, Burbank

Members Present:

Michael Cusumano, Cusumano Real Estate Group, Chair
Yumiko Whitaker, IKEA, Vice-Chair

Ray Adams, Buyers Home Warranty

Mary Alvord, City Manager

Paul Ehre, Skyblupink





Sue Georgino, Community Development Director

Morris Goodstein, Tony Roma’s, Secretary

Michael Wilford, King, King & Alleman, Treasurer
Members Absent:

Anthony Delcau, Tucker Investment Group

James O’Neil, Crown Realty & Development Inc.

Lisa Rawlins, Burbank Community YMCA

Community Development

Department Key Staff:
Ruth Davidson-Guerra, Assistant Community Development  Director for Housing & Redevelopment





Jack Lynch, Sr. Redevelopment Project Manager





Gail Stewart, Downtown Manager





Robin Faulk, Downtown Marketing

The P-BID Board meeting was called to order at 2:00 p.m., Monday, January 10, 2005.

Roll Call

Announcements

Gail Stewart reported that two restaurants had opened in Downtown since the previous meeting, Chadaka Thai and Quizno’s Subs.

Also, Stewart announced that City Council had approved AMC Phase II with Champion Development Group as the developer.  That project is moving ahead as scheduled, with groundbreaking in late 2005 or spring 2006.

Oral Communications

There were no members of the public present that wished to speak during this time. 

Approval of Minutes

The minutes for the meeting of November 15, 2004, were approved as written with a motion by Mary Alvord, seconded by Ray Adams; motion carried 8-0. 

Treasurer’s Report

Michael Wilford, Treasurer, reported that the P-BID had received cash receipts totaling $367,000.  Wilford reviewed capital improvements, promotions & events, maintenance and security budgets.  To date, the P-BID is in good condition and under budget.  Expenditures have not exceeded expenditures.  The Treasurer’s Report was approved as written with a motion by Morris Goodstein, seconded by Mary Alvord; motion carried 8-0.

Agenda Items

I. 12 Days of Holiday Cheer

Stewart covered “12 Days of Holiday Cheer,” the holiday collaboration of the City of Burbank, IKEA, Burbank Town Center, Radio Disney and the P-BID, which originated and led the concept and secured everyone’s participation.  Dates of the 30+ events and activities planned as part of “12 Days of Holiday Cheer” all occurred December 1st through the 12th.  The Mayor’s Tree-Lighting Ceremony and the subsequent parade through Downtown headed by the Magical Christmas Caroling Truck were very well attended.  All of the events through December 12 were well attended as well.  The Burbank Community YMCA, which came on as a partner later in the planning & organized the “Reindeer Run” fundraiser on December 5, wants to participate as one of the main organizers of “12 Days of Holiday Cheer” in 2005.  

Stewart mentioned that the double-decker Holly-Trolley bus tour of decorated Burbank homes was very popular, with $300+ in proceeds being donated to the Burbank Salvation Army as a result.  

Mary Alvord mentioned that Steve Wylie, who is in charge of the Metrolink train routes, would like to participate in 2005’s “12 Days of Holiday Cheer” because he felt that Metrolink’s “Toy Train & Spark of Love Toy Drive” mention in the “12 Days of Holiday Cheer” festival guide had improved awareness and participation.  Metrolink is even willing to change the date of the toy drive to match “12 Days of Holiday Cheer’s” December 1 through 12 dates.
Yumiko Whitaker stated that IKEA was pleased with its participation and that the collaboration with the City and Downtown had been well received by her committee.  They liked the idea of their store being so closely involved with the community.  
      II.
      Downtown Burbank Partnership, Inc. Annual Report
         ACTION ITEM 

Stewart presented the Board with the 2004 Annual Report for Downtown Burbank Partnership, Inc.  
Robin Faulk reviewed results of a Downtown survey to gauge awareness of P-BID activities that was mailed to all Downtown property owners and merchants in December 2004.  Return rate was 30 out of approximately 300, or about 10%.  Suggestions were varied and awareness was mixed but overall, the P-BID scored 7.3 out of a possible 10 – room to grow but also strong for a first year.  Future surveys would offer categories for people to check, like “landlord” “merchant” or “resident,” so that results could be compared and contrasted among the different groups.
Stewart announced that the 2004 Annual Report would be presented to City Council on February 1.  Sue Georgino commented that the Annual Report was very well conceived and executed, and that the Board had experienced a very dynamic year, which was reflected in the report.
Paul Ehre suggested that for the purpose of outreach, staff could meet on a one-on-one basis with various merchants that may have questions and not be fully aware of everything the P-BID Board is working on.  Stewart replied that she and Faulk are scheduling meetings weekly in order to have one-on-ones with a priority list of landlords and merchants over the course of the year. 
Ray Adams made a motion to recommend approval of the 2004 Annual Report for Downtown Burbank Partnership, Inc. and to commend to the Council the work of the entire Downtown Team, seconded by Yumiko Whitaker; motion carried 8-0.  

III. 2005 Budget 





   
         ACTION ITEM

Jack Lynch presented an overview of specific funding costs and stated that for the coming year, the P-BID will be more aggressive as far as Capital Improvements are concerned.  He discussed the money that was budgeted for Smart Parking and Way Finding, and stated that more money is tagged for phase III of the holiday décor plan.  The Administration line would be increased in order to reflect Stewart’s new title and salary increase.  Stewart also suggested increasing the hours of Amy Rebman, Assistant Downtown Manager, from 20 hours per week to 30 hours per week. 

Michael Wilford made a motion to approve the 2005 Budget as presented; it was seconded by Ray Adams and carried 8-0.  

IV. Budget Forecast





         ACTION ITEM

Stewart projected upcoming expenses and suggested that $35,000 be transferred from the City holding account into the P-BID checking account.  

Alvord made a motion for $35,000 to be transferred; it was seconded by Georgino and carried 8-0.

       V.       Ongoing Operations Issues




                                                                

No new items were presented at this time.    

VI. New Items

Morris Goodstein mentioned that the alley located next to Gourmet 88 needs cleaning.  Georgino added that the alley behind the Gangi building should be looked at as well.  Stewart said she would talk with the License and Code Services Division, specifically Code Enforcement, to check out these situations.

VII.      Next meeting:  February 14, 2005

2:00 p.m.

ADJOURNMENT
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