P-BID BOARD MEETING

MINUTES FOR MEETING OF JANUARY 26, 2004

2:00 P.M. – 4:00 P.M.

COMMUNITY DEVELOPMENT DEPARTMENT

ADMINISTRATIVE CONFERENCE ROOM

354 East Orange Grove Avenue, Burbank

Members Present:

Michael Cusumano, Cusumano Real Estate Group, Chair




Yumiko Carr, IKEA, Vice-Chair





Mary Alvord, City Manager





Ray Adams, Buyers Home Warranty





Anthony Delcau, Tucker Investment Group





Paul Ehre, Skyblupink





Sue Georgino, Community Development Director





Morris Goldstein, Tony Roma’s, Secretary





Michael Wilford, King, King & Alleman, Treasurer
Members Absent:

James O’Neil, Crown Realty & Development Inc.





Lisa Rawlins, Burbank Community YMCA

Community Development

Department Key Staff:
Ruth Davidson-Guerra, Assistant Community Development Director for Housing & Redevelopment





Jack Lynch, Senior Redevelopment Project Manager





Gail Stewart, Downtown Manager





Robin Faulk, Downtown Marketing





Ross Young, Administrative Analyst I

The P-Bid Board meeting was called to order at 2:00 p.m., Monday, January 26, 2004.  

Approval of Minutes

The minutes for the meeting of December 15, 2003, were approved as written with a motion by Ray Adams, seconded by Yumiko Carr; motion carried 8-0.

Oral Communications

There was no one present at the meeting that wished to speak during this time.

Agenda Items

I. Update on City Agreement

Gail Stewart updated the Board on the action that was taken at the City Council/Agency Board meeting regarding the agreement with the Downtown Burbank Partnership, Inc.  She was pleased to state that the agreement passed with a 5-0 vote. 

      II.
      Update on Wayfinding Signage Program

There was a brief discussion regarding the Wayfinding program.  Ms. Georgino mentioned that staff did meet with Council member Vander Borght to address the concerns he had regarding the Wayfinding program.  Staff discussed the readability issue of the signs, specifically the red circle over the blue background.   Ms. Georgino further stated that staff would be going ahead with the recommendation of having the signs created without the red circle to avoid this problem.  One other issue raised by Council member Vander Borght was the legality of the signs.  Staff, as well as Hunt Design was able to assure him that the signage program is consistent with other cities’ programs.  

III. Management Plan Forecast and Budget

The Board discussed the issue of the current cash flow system.  Gail Stewart presented them with a forecast for the Management Plan.  She mentioned that the $615,000, 5-year Agency and City assessment has been paid up-front to provide the PBID with a starting budget prior to receiving the other assessments for the year.  Ms. Stewart presented each of the cash flow schedules and described each of the items set forth in the budget, including Capital Improvements, Administration, Promotions & Events, and Maintenance & Security.  There was discussion that the cash flow did not reflect annual increases for such costs as salaries or insurance.  Staff was directed to apply an incremental increase to costs over the life of the P-Bid.  Staff was also asked to plug in the hard costs for insurance and for the part-time staff position, then the balance would be the amount that the P-Bid reimburses the City for Downtown Manager’s services (not to exceed 75% of Gail’s salary).
IV. Staffing

The Downtown Manger’s position was discussed and it was agreed that the P-Bid would reimburse the City for an amount not to exceed 75% of the salaried position.  The part-time position was also discussed.  Ms. Stewart will speak with John Cheng, the Building Official, to get an idea of how he uses various agencies for his specific staffing needs.  The Board discussed authorizing the Chair to enter into an agreement with the City regarding the outline submitted.  Michael Cusumano stated that under this authorization, that there should be a cap on the amount that the P-Bid would reimburse the City.  The motion was modified to include a 75% cap for the Downtown Manager’s salary. The motion, made by Ray Adams was seconded by Morris Goodstein and carried 9-0.  

V. Consideration of Insurance

Gail Stewart told the Board that although she was talking with different cities regarding their insurance costs for this type of Board, she was having a difficult time getting the specific type of information she required.  The Board agreed that Ms. Stewart would keep working on this item and bring back additional information for discussion at the next meeting.

VI. Consideration of Security/Ambassador Program

Gail Stewart provided the Board with an update on various security firms that could be used for the Downtown.  Two firms were discussed:  Barton Security Services and Advanced Tech Security Services.  The shifts would vary at approximately 18 hours/week, Friday through Sunday from 7:00 p.m. to 1:00 a.m.  The Board agreed that a subcommittee should interview each company and bring back a comprehensive proposal on each one for the Board’s consideration.

VII. Special Events and Marketing

Robin Faulk discussed the various advertising that was being presented in publications such as; Business Life and the San Fernando Valley Business Journal Book of Lists that are geared more towards developers and makes them aware of the up and coming activity that is happening in the Downtown area.  He also discussed the proposed program goals that had been presented at the last meeting: the Method Fest, which was scheduled April 2 – April 9, 2004; at least two fine art festivals – one in late Spring and one in Fall, where they would work with an event producer who specialized in fine art festivals and it would take place on San Fernando Blvd.  An outdoor concert series was discussed, as well as an outdoor picture show and a family fun night.  The Board also discussed the relocation of the Farmers Market, which was currently located in the parking lot at Third and Orange Grove.  They liked the idea of moving it further down San Fernando, closer to Angeleno Avenue; however, the main problem with this would be the parking issue.  Also discussed were other main events to go along with the annual tree lighting ceremony such as, the Magic Caroling Christmas truck that is often used in the Toluca Lake area.  The main idea would be to propose an identity campaign and distribute downtown leasing packets to businesses whenever possible.  Robin Faulk also mentioned that with an amount of $250,000, a high degree of execution could be obtained and the City would be sure to receive a return on their investment. 

VIII. Banking Accounts

Ms. Stewart presented a matrix comparing interest rates, fees, and options from various Downtown Burbank banks.  She mentioned she had met with Bob Elliott, who works in the Finance Department, and he had also recommended that the Board open a bank account to monitor their day-to-day expenditures.  A monthly cash flow was requested in order to give the Board an idea of how much money would be needed in the checking account to cover monthly expenditures.  For signature authority, the Board decided that if the amount were limited to $500, the signature of a staff member would be appropriate.  If the amount were over $500, the signature of two Board members or one Board member and Gail Stewart, would be sufficient.  Morris Goldstein made a motion for approval; it was seconded and carried 9-0. 

Michael Cusumano asked if staff could bring back a monthly cash flow to assist with determining monthly draw down amounts.
IX. New Items

There were no new items for discussion at this time.

The meeting adjourned at 3:15 p.m.  The next meeting will be held on Monday, February 23, 2004 at 2:00 p.m. in the Community Development Department, Administrative Conference Room.
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