P-BID BOARD MEETING

MINUTES FOR MEETING OF OCTOBER 18, 2004

2:00 P.M. – 4:00 P.M.

COMMUNITY DEVELOPMENT DEPARTMENT

ADMINISTRATIVE CONFERENCE ROOM

354 East Orange Grove Avenue, Burbank

Members Present:

Michael Cusumano, Cusumano Real Estate Group, Chair
Yumiko Whitaker, IKEA, Vice-Chair

Ray Adams, Buyers Home Warranty

Anthony Delcau, Tucker Investment Group

Paul Ehre, Skyblupink





Sue Georgino, Community Development Director

Morris Goodstein, Tony Roma’s, Secretary

James O’Neil, Crown Realty & Development Inc.

Lisa Rawlins, Burbank Community YMCA

Michael Wilford, King, King & Alleman, Treasurer
Member Absent:

Mary Alvord, City Manager

Community Development

Department Key Staff:
Ruth Davidson-Guerra, Assistant Community Development  Director for Housing & Redevelopment





Bruce Feng, Public Works Director

Jack Lynch, Sr. Redevelopment Project Manager





Gail Stewart, Downtown Manager





Robin Faulk, Downtown Marketing

The P-Bid Board meeting was called to order at 2:00 p.m., Monday, October 18, 2004.

Roll Call

Announcements

Gail Stewart informed the Board that Kabuki, a Japanese restaurant located where Crocodile Café used to be, had opened last Friday, and she and Robert Garcia had stopped by to welcome them to the Downtown.  Also, O My Sole had recently opened and Active, another new retail store on San Fernando Road, would be opening soon.  Ms. Stewart also mentioned that AMC Phase II had made their presentation before the Planning Board, and the project was approved with a vote of 5-0.  This item will go before the City Council on November 16, 2004.  Ms. Stewart also discussed the possibility of having a big block party on San Fernando Road, welcoming all of the new businesses to the Downtown, and perhaps have some if not all of the Council members there for a large ribbon cutting ceremony.  

Ms. Stewart responded to Jim O’Neil’s request that was proposed at the last meeting, regarding the possibility of moving the Board meetings to earlier in the day, possibly 10:00 a.m., due to his schedule.  After discussing the possible time change with Paul Ehre, it was decided that because of Mr. Ehre’s business volume at that time of day, it would be preferable to keep the meeting at the originally scheduled time. 

Ms. Stewart also informed the Board that she and Robin Faulk would be meeting with a graphic designer to update the brochure for Downtown Burbank.  They were looking to update it with a new design that better reflects the positive changes that have occurred in the past year-and-a-half in Downtown Burbank.  When completed (January 2005) the brochure will be distributed in more than 300 hotels, airports and car rental agencies throughout greater Los Angeles.
Oral Communications

There were no members of the public present at the meeting that wished to speak during this time.

Approval of Minutes

The minutes for the meeting of September 20, 2004, were approved as written with a motion by Ray Adams, seconded by Sue Georgino; motion carried 9-0. 

Treasurer’s Report

Michael Wilford presented the Profit and Loss Statement for the last 12-month period.  There were no questions, and a motion was made by Morris Goodstein to approve the Treasurer’s Report as written, seconded by Sue Georgino; motion carried 9-0.

Agenda Items

I. Update on Ambassador Security Program

Gail Stewart introduced Malik, the new supervisor for the Downtown Burbank Ambassadors. 

      II.
      Update on Street/Sidewalk Cleanings 

Gail Stewart updated the Board on proposed additional cleanings by the AK Exterior Steam Cleaning Company.  After meeting with the owner and taking a walking tour of the Downtown area, it was decided that all of San Fernando Boulevard would be washed twice a month, over and above services performed by the City.  For the busy Holiday period, this results in steam cleanings once per week.  Sidewalks will be cleaned up to First St. and Third St. on Orange Grove and Palm, twice a month, and Olive Avenue will be steamed once a month.  AK will clean all five alleys (“paseos”) as well as the AMC walkway.  This will start in November.

III. Wayfinding Program

Gail Stewart informed the Board that the Wayfinding Program was presented to the City Council Tuesday, October 12 and a bid to install the signs was awarded.  The original cost for this program was budgeted at $300,000, and the winning bid came in at $135,000.  The difference will be retained by the P-BID’s for future capital projects.  The installers will have 90 days to put all signs in place, which is estimated to be mid-January.

IV. Façade Guidelines







Gail Stewart presented the newly revised Downtown Burbank Design Criteria.  The handbook will be mailed to all Downtown property owners and merchants with the idea that it will encourage owners to upgrade their properties.  The Downtown Burbank Design Criteria will also be given to new businesses planning to open in the Downtown so that architects can design accordingly.  Also planned are one-on-one meetings with individual landlords and merchants to explain the process, as well as establishing a procedure where all new Downtown façade proposals are reviewed by Redevelopment staff first.
       V.       Event Budget Forecast




ACTION ITEM                                                                

With upcoming events for Halloween as well as “12 Days of Holiday Cheer,” and anticipated expenses for the new Holiday décor, Stewart requested that $50,000 be transferred from the City holding account to the P-BID to cover these items.  

Ray Adams made a motion for the $50,000 to be transferred; it was seconded by Lisa Rawlins and carried 10-0.  

       VI.      Event Updates

Gail Stewart provided the Board with a summary of “Taste of Downtown Burbank,” held Thursday, September 30.  The event raised approximately $20,000 for the Burbank Community YMCA.  23 restaurants participated and approximately 1,000 to 1,200 people attended.  600 tickets were sold and an estimated 1,200 people attended the live music and general activities happening around the food sampling.  Sue Georgino suggested that next year tickets should be sold at other locations besides the YMCA in order to make it easier for people to purchase them.  Stewart thanked Bruce Feng, Public Works Director, for assisting with street closures.  She also thanked Jim O’Neil for providing the two security guards.  Stewart also mentioned that there was a good turnout for the Fine Arts Festival on October 16th and 17th.  She received good feedback from artists and the public on this event.   Stewart said they are considering having this event twice per year, in possibly April or June, and also adding music as part of the mix. 
VII. Downtown Burbank Partnership, Inc. Board Terms
  ACTION ITEM

A motion was made by Ray Adams to re-elect current Chair Michael Cusumano, and Board members Anthony Delcau and Paul Ehre by acclamation; this was seconded by Sue Georgino and carried 10-0.

      VIII.     End of Year Business


Michael Wilford made a suggestion to the Board that it should hire an outside CPA firm to review the books annually.  He proposed forming a sub-committee consisting of possibly three or four members of the Board to

manage this process.  After a brief discussion, the Board decided on a sub-

committee of Ray Adams, Sue Georgino, Jim O’Neil, with Michael Wilford as Chair.

Stewart informed the Board that per the Agreement with the City and P-BID By-Laws, an Annual Report should be prepared that reviews accomplishments in the first year.  Stewart offered to present a draft of the Annual Report at the November meeting.  With Board’s approval, the final  approved Annual Report will be presented to the City Council.

IX. Ongoing Operations Issues

Ray Adams asked about the possibility of assisting small businesses if they were interested in upgrading their façades or remodeling their place of business.  Sue Georgino mentioned a program the Agency has called Downtown Tenant Assistance Program (DTAP).  The applicant would need to come to the Redevelopment Agency to discuss their proposal and after that, the item would need City Council approval.  

X. New Items

In general updates on the community at large, Stewart announced that Magnolia Park merchants are exploring the idea of forming into a P-BID inspired by and modeled on Downtown Burbank’s success.

Faulk reported that Burbank Boulevard merchants have also formed a working committee of merchants eager to activate their neighborhood, and are exploring various management options, like a P-BID.

Paul Ehre asked about establishing a policy for artists and other vendors that might come to the Downtown and “set up shop”.  He was concerned about who to call if there was ever a problem.  Faulk replied that there is an existing draft of a policy modeled on other districts, like Santa Monica’s.  This will be further finalized and presented to the Board at a later date, since it will also require License & Code and City Attorney input.

Yumiko Whitaker commented that through December 18th, IKEA is hosting various activities for children in coordination with Radio Disney.  Jim O’Neil mentioned that there would be a ceremony on Friday, November 5th at 10:00 a.m. for the official name change of the mall to Burbank Town Center.

As a final item, Michael Cusumano discussed the evaluation of the 2004 Events of Activities and asked for a consensus on the best way to finalize, circulate, and receive feedback from the various property/business owners on how they are perceiving the services and activities that are being offered.  Stewart replied that the plan is to send out questionnaires to all the property owners and merchants and that these answers would be compiled, shared and reviewed by the Board for consideration in next year’s workplan.

XI. Next meeting:  November 15, 2004

2:00 p.m.

ADJOURNMENT
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